Creativity is
Intelligence
having fun.

-Albert Einstein

Success Story —

The Retail Experience:
KD Group and the Sorel Vision

In the highly competitive landscape of modern retail, a brand’s physical presence
must be as compelling as the products it creates. When stepping into any premier
department store, consumers are immediately met with a visual mosaic of competing
brands. To capture attention and convey a unique identity requires more than just
shelf space; it demands a seamlessly executed, immersive retail environment. KD
Group recognized this imperative when partnering with Sorel to design, manufacture,
and install their custom vendor shops. Through a commitment to end-to-end, white-
glove service and an acute understanding of brand philosophy, KD Group created a
retail space that not only elevates the Sorel product but redefines its footprint on the
department store floor.

The success of the Sorel vendor shops is rooted in KD Group's comprehensive,
turnkey approach. We understand that executing a flawless retail environment
requires absolute control and synergy across every phase of the project. Our
iInvolvement began at the very genesis of design and development, where
conceptual sketches were meticulously translated into engineered blueprints. From
there, the project moved into manufacturing, where premium materials were
fabricated to ensure durability and aesthetic perfection. However, our commitment
did not end at the factory door. KD Group provided seamless delivery and a full
white-glove installation service. By managing the complex logistics of department
store rollouts and executing the final build out with our own expert installation teams,
we ensured that every fixture was placed, polished, and perfected without placing
any operational burden on Sorel.

At the core of this project was a deep commitment to honoring Sorel’s distinctive
company philosophy. Sorel is a brand built on a legacy of flawless craftsmanship,
uncompromising utility, and bold, fashion-forward design. Their footwear is crafted for
the "unstoppable” individual, someone who navigates both rugged landscapes and
urban environments with equal confidence. KD Group sought to physicalize this
ethos within those fixtures. We selected materials that speak to strength and
resilience, while refining them with modern finishes that echo the brand's premium
fashion positioning. The resulting environment is one that feels authentically Sorel:
grounded, robust, yet undeniably sophisticated.

Crucially, the aesthetic triumph of these vendor shops lies in their deliberate
simplicity. In a bustling retail environment filled with visual noise, KD Group opted for
a minimalist design strategy. The fixtures feature clean lines and an uncluttered
visual hierarchy. Rather than competing for the customer’s eye, the fixtures act as a
quiet, powerful canvas that naturally draws focus to the intricate details, textures, and
silhouettes of Sorel's footwear. The product remains the undisputed hero.
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The product remains the
undisputed hero.
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While the fixtures are understated, their execution is unmistakable. Through strategic

placement, distinct material contrasts, and subtle, integrated branding, the Sorel
space firmly distinguishes itself from neighboring vendor shops. It creates a defined,
premium boutique experience.

KD Group’'s work with Sorel is a testament to the power of holistic retail design.
Managing every detail from concept through reality, we delivered an environment
free of compromise. The resulting space is a physical manifestation of Sorel's brand
philosophy; a masterclass in how simplicity of design can brilliantly showcase a
product while simultaneously establishing a commanding, distinctive brand presence.
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How Al is affecting Store
Designing and Fixture
Manufacturing
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For decades, retail store design has been a discipline anchored in a mix of
architectural principles, brand intuition, and historical sales data. The process from a
conceptual brief to a fully operational retail space, complete with custom-
manufactured fixtures, optimized lighting, and strategic visual merchandising,
typically spanned months and incurred significant capital expenditure. Decisions
regarding floor plans and fixture placement often rely on static planograms and
iInstinct rather than dynamic, real-time insights.

Today, Artificial Intelligence (Al) is fundamentally rewiring this timeline and
methodology.

Al is a collaborative intelligence that
bridges the gap between creative
conceptualization and physical execution.

By synthesizing spatial analytics, generative design, and advanced manufacturing
protocols, Al allows retailers to transition from static, one-size-fits-all environments to
hyper-localized, highly optimized, and rapidly iterative physical spaces.

Store fixture — the shelving, display tables, racks, and point-of-sale counters, are
physical touchpoints of the retail experience. They must balance aesthetics with
Immense durability and modularity. We can see Al effects when we apply the
following framework. Ther first stage is the design and geometry of the fixture.
Instead of drawing a fixture, a designer inputs a set of parameters (e.g. Footprint,
weight of product, curves versus straight angles) and the Al models variations on the
constraints. This cuts time and speeds the design. Secondly, regarding engineering,
the Al evaluates the physical viability and impact of the fixture. Its algorithms can
simulate stress tests seeing where the fixture may fail, allowing the engineers to
reinforce the design before prototype. It can also suggest material set against global
supply chain and aesthetic finishes. Lastly, the Al lends itself to translating the digital
model into a physical object with minimal waste. The fabrication is Al calculated to
make manufacturing efficient by eliminating waste and speeding manufacturing.

This all sounds utopian but where we the Al loses, | believe, is in that of true human
visionary creativity. That is unmatched and unreproducible by machine language.
While Al can create drawings, it cannot feel the “soul” of a space or understand the
emotional nuance of a client’s history. It can arrange furniture but not curate a home.
At KD Group, we believe our value lies in our ability to translate human emotion into
physical space.

The integration of Al into store design and fixture manufacturing does not signal the
obsolescence of the architect, designer or fabricator. Instead, it represents the
automation of the mundane. The future are spaces that will captivate consumers will
be born from a hybrid approach. The future belongs to the retail ateliers where Al
handles computation, and engineering freeing human creatives to craft spaces filled
with meaning, empathy and unforgettable brand experiences.

Building Partnerships, Solving Problems —

Deeksha Rani:



The Royal Chronicles of the
Logistics Queen

Every great monarch starts somewhere, and the for the self-proclaimed “Logistics
Queen” of KD Group, the royal journey began not on a throne, but a Canadian
warehouse. Armed with a fierce curiosity and a foundational belief that learning
never stops, Deeksha began her career as a labourer. It was here, among the
pallets, that she first discovered the magic of operations. Like a puzzle waiting to be
solved, the logistics world taught her that communication and relationship
management are the keys to the kingdom.

To err is human, but to learn from
it is how you build an empire.

This early revelation became her guiding light. She learned to embrace mistakes as
the universe’s way of offering a masterclass in growth — “Never let fear stop you from
trying something new” became an edict!

Today, fueled by her daily elixir of iced coffee, she orchestrates a moving symphony
of domestic and international freight. Whether from the USA or from China or
expediting an urgent delivery, she treats every container like a VIP.

But the true crown jewels of her career aren’t just successful shipments; they are the
relationships she has forged. Guided by the wise mentorship of Ken and Grant, who
taught her the power of stepping up and owning her role, she has blossomed.

However, the most rewarding melody she can hear isn’t the hum of a cargo plane but
Brad simply saying, “l can trust Deeksha.” It is the wind beneath her royal wings!

A true queen never rests on her laurels and with the display fixture industry booming,
the future is dazzling bright. This year, her royal decree involves mastering end-to-
end shipments with even greater independence and coordination. Looking to the
horizon, she dreams of scaling up and eventually guiding her very own team of
“Logistics Knights.”

However, even the busiest rulers need time to hang up their crowns. When the
logistics spreadsheets are closed, the adventures begin with her favourite tiny prince:
her two-and-half-year-old son, Dhansukh. Watching him grow is the ultimate reward.

Off the clock, her life is a vibrant tapestry of dazzling Bollywood movies and binge-
worthy K-dramas! And to keep her spirits high and her heart full, she turns to the
comfort of her mom’s legendary Rajma Chawal and Dal Rice — a meal she can eat
for eternity.

And should you ever walk past her royal chambers, you might uncover her best kept
secret. Behind the logistics wizardry and morning planning routines, the Queen is
secretly a songbird belting her favourite tunes...with a smile and a nod to her crown!

For any questions regarding store design, or to receive previously missed April and
May newsletters, please reach out to Pat at pat@kddisplays.com

We create better retail experiences.
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